
 

 
 
VAT & CUSTOMS GUIDE 

 

 
 
TERMS DEFINED 
 
Intrinsic value: the price paid for a product excluding any taxes, duties, delivery etc (often the price 
excluding VAT). 
 
Low value consignment: the total intrinsic value of the products shipped in a single parcel is BELOW 
£135 (if shipped from EU to UK) or €150 (if shipped from UK to EU). 
 
High value consignment: the total intrinsic value of the products shipped in a single parcel is ABOVE 
£135 (if shipped from EU to UK) or €150 (if shipped from UK to EU). 
 
DDP: Delivery Duty Paid. A type of shipping option where the courier pays any duties and taxes due on 
a parcel imported into the EU or the UK on behalf of the seller or customer. The price for customs is then 
charged at checkout as part of the shipping charge. The customer will not be asked for any unexpected 
fees at delivery and the delivery time is often shortened.  
 
DDU: Delivery Duty Unpaid. A type of shipping option where neither the seller nor the courier will collect 
or pay any taxes or fees due on a parcel imported into the UK or the EU. Instead, the customer will be 
liable to pay these before receiving the parcel. In this case, the total value paid by the customer may be 
higher than when DDP is used since customs may charge VAT on the entire consignment (including 
packaging, shipping and duty) rather than on the products alone.  
 
EORI number: Economic Operators Registration & Identification number. Required for any economic 
operator to deal with customs in the EU. EORI numbers are issued by each EU member state’s customs 
authority. Because of the UK/EU trade agreement, UK based sellers can also apply for a GB EORI 
number from HMRC for orders shipped to EU customers.  
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DISCLAIMER: This document is solely intended as a helpful guide. It is compiled based on 
government issued documents and is correct to the best of our knowledge. However, we are 
not accountants, tax lawyers or in any way experts in the field, so please check all of the 
following information with an expert before acting on it.  
 
If you have reason to believe that any of the information below is incorrect, please let us 
know so that we can correct it. 



 

Product origin: The origin of a product is often the country in which the product most recently 
underwent significant changes or was assembled. However, there are exceptions to this rule so check 
with a tax lawyer or customs expert what the origin is for your specific products. If your products 
originate from a country within the EU or the UK, this needs to be made clear to customs authorities 
upon import into the EU or UK to avoid unnecessary duties or tariffs.  
 
Statement of origin: A statement, signed and dated, that indicates where a product originates from. It is 
required if products originate in the EU or UK to avoid unnecessary duties and tariffs. The statement 
should be included in a commercial document describing the products in detail and must be visible to 
customs at import.  
 
HS code: Harmonised Commodity Description & Coding System (“Harmonised System”) developed by 
the World Customs Organization. This is a universally recognised code representing categories of 
products. The longer the code, the more specific the category. You are required to specify the HS code 
for each product that needs to pass customs and are encouraged to use a code that is as specific as 
possible.  
 
VAT threshold: Companies established in the EU can sell products to customers in another EU country 
without applying for and paying VAT to the country of the customer, if the total value of sales made 
within a year to customers in that country is below a specified threshold. Each country has decided on its 
own threshold. 
 
 
WHO COLLECTS AND PAYS VAT? 
 
BEFORE 1ST JULY 2021 
Brands are responsible for collecting and paying VAT in the appropriate countries on all orders made 
through Conclo, except in a few cases: 
 

Customers are responsible for paying VAT if: 
● A high value consignment is shipped from EU to UK or from UK to EU using a DDU 

shipping method.     → No VAT is charged at checkout since the customer is responsible 
for paying VAT, customs duties, and any handling fee at delivery. 

 
Conclo is responsible for collecting and paying VAT if: 

● An EU based brand ships a product to a UK customer from a warehouse in the UK. 
● An EU based brand ships a low value consignment to a UK customer from a warehouse 

in the EU. 
→ Conclo will keep the VAT paid at checkout and pay it to HMRC on behalf of the 
brand. 

 
FROM 1ST JULY 2021 
The VAT rules above will still apply with a few changes. 
 

Conclo (not the brand) will collect and pay VAT if: 
● A UK based brand ships a product to an EU customer from a warehouse in the EU 
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● A UK based brand ships a low value consignment to an EU customer from a warehouse 
in the UK 

 
 
HOW DO WE DECIDE WHAT VAT RATE TO CHARGE? 
 
The VAT rate charged will be the rate applicable in the country of the customer in all cases except when: 

● A UK based brand ships an order to an EU customer from an EU warehouse, in which case the 
VAT rate in the country of dispatch will be used. 

● An EU brand ships an item from within the EU to an EU customer and has not reported to 
Conclo that they have met the VAT threshold in the country of the customer. 

● The intrinsic value of an order shipped from the UK to an EU customer is below EUR 22, in which 
case the purchase is VAT free in some EU countries (however, not in Sweden). 

 
IMPORTANT: Please inform us if you have any specific VAT obligations, e.g. if you have met a 
threshold in some EU country or if you have specific VAT obligations as a UK brand shipping 
from the EU to an EU customer so that we can make sure to apply the correct VAT rate.  
 
NOTE: From 1st July 2021, the EU will remove all VAT thresholds meaning the customer country 
VAT rate will be applied in almost every case. We will let you know about these new rules in 
detail closer to the time.  

 
 
HOW WILL CONCLO APPLY VAT? 
 
Conclo has to give every customer a tax breakdown on their order. We therefore need to know what the 
correct VAT rate is for a purchase, regardless of who is responsible for collecting it and when it is paid. 
 
If you manually upload products you will be asked to indicate whether the price of a product does or 
does not include VAT. If you add products to Conclo through an integration, we will collect this 
information through the integration if possible.  

● If the price includes VAT then all customers will be charged that price regardless of what country 
the customer is purchasing the product from. The VAT due will simply be deducted from that 
price. 

● If the price does not include VAT we will add the appropriate VAT to the price that the customer 
sees. Customers in countries with different VAT rates will therefore see and ultimately pay 
different prices for the product, while the brand selling the product will always be paid the same 
price after VAT. 

 
 
CHANGES TO SHIPPING AND CUSTOMS 
 
There are no duties or tariffs between the EU and UK for low value consignments assuming all paperwork 
required for customs are completed and the relevant documents are attached to the parcel, including: 
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● a commercial document (such as an invoice) with a clear description of the products in the 
parcel. 

● a statement of origin indicating that the product originates in the EU or UK, included on the 
commercial document (if products do not originate in the EU or UK, customs duty will be due on 
import) 

● a customs declaration, which will include: 
○ description, weight, intrinsic value and quantity of products in parcel 
○ HS codes for products 
○ Seller’s VAT and EORI numbers 

 
NOTE: Each courier will have a different process for collecting customs information and completing 
customs, so speak to your courier for specific instructions on what they require for cross border shipping.  
 
For any shipments between the EU and UK, we will do our best to include all information required for 
customs on the invoice issued with each order, to the best of our knowledge and based on the 
information we have collected from you via the portal and/or API integrations. This includes the 
statement of origin when applicable, although you will need to complete the statement with a date and 
signature. You will receive the invoice for each order via email or via the portal. 
 
 
WHAT TO PREPARE 
 
Required for cross border shipping: 

● Make sure you have an EORI number issued by the country in which you are registered 
● Establish the origin of all your products 
● Make note of the HS codes for all your products 
● Know the weight of each of your products 
● Keep evidence of export of all parcels to zero rate local VAT (check with tax authorities to see 

how long this needs to be kept for) 
 
For Conclo to process cross border orders: 

● Provide us with your EORI and VAT numbers through the portal or our Shopify sales channel (we 
will need a VAT number for any country in which you are liable to pay VAT) 

● Update your cross border shipping options on the portal to indicate whether they are DDP or 
DDU so that we can inform your customers about potential fees at checkout 

● Ensure that low value orders placed across the EU/UK border are not shipped together with 
other orders. If several low value orders are shipped in one consignment with a total value 
greater than £135/€150 the customer will be charged VAT both at checkout and at delivery, as 
well as potential duties and handling fees.  

 
Additional things to consider to improve the customer experience:  

● Speak to your courier to see if they can offer DDP shipping to certain countries or for certain 
products. The customer will generally pay less overall when DDP shipping is used and it reduces 
the risk of products getting stuck in customs.  

● Look into dividing up inventory between UK and EU warehouses, especially if many of your 
products have an intrinsic value above the low consignment threshold. 
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